West Irvine Intermediate
SBDM Minutes
February 15, 2021

Members Present: Charlotte Arvin (Principal), Danielle Howard (Teacher), Brittany Gilbert
(Teacher), Samantha Cox (Teacher), Amanda Baker (Parent)

Members Absent: Amanda Toler (Parent)

Visitors: Jennifer Elliott (Secretary)

Opening Business: Mrs. Arvin ask for a motion to call the meeting to order. Samantha
Cox made a motion to call the meeting to order at 4:31. Danielle Howard second the
motion.

Approval of Agenda — Danielle Howard made a motion to approve the agenda.
Samantha Cox second the motion.

Approval of Minutes of January meeting — Samantha Cox made a motion to approve
minutes with corrections made. Danielle Howard second the motion.

School Improvement Planning
30-60-90 — Reviewed and Discussed. A lot of work is being done. Samantha Cox made
a motion to move forward with 30-6090 work. Danielle Howard second the motion.

Student Achievement

In person learners are going to complete Educational Galaxy for reading and Math.
Budget Report

Accept Budget Report — Danielle Howard made a motion to accept the budget report.
Samantha Cox second the motion. Ms. Arvin also advised council we would not be purchasing
the Chromebook for $7700.00 since the district has agreed to 1:1.

New Business:

Title 1 update - Amanda Bryant reviewed title 1 guidelines and requirements with
council.
Old Business:

SEL Day - 3/26

1:1 Initiative Plan: District has agreed that all West Students would benefit from 1:1 and
will purchase more Chromebook.

Bylaw and Policy Review:

1001 Alignment with state standards: Brittany Gilbert made a motion to accept as is.
Danielle Howard second the motion.

1005 Consolation for hiring principal — tabled for March meeting.



1006 Curriculum — Samantha Cox made a motion to accept. Danielle Howard second
the motion.

1009 Enhancing Student Achievement — Explore options for Revising.

2010 Student and Family Services -
Adjournment: Brittany Gilbert made a motion to adjourn meeting at 5:41. Samantha Cox
second the motion.



